HOW DO | START A DENTAL PRACTICE IN ATLANTA?

"y

Dentists begin the process any number of ways. Some start with equipment vendors. Others look for rental
space or contact dental office brokers seeking to purchase a fully functioning dental office. But at some point,
the question emerges:

Easy Answer: Ask Someone You Trust.

Do | want to start from scratch or purchase an existing practice?

There are no wrong answers to this question. Practices, like real estate, are valued by the market. There are
times (if prices and demand are low) when there’s no question that purchasing a practice is the right solution.
In the last year, most of our clients sifted through every dental practice on the market and felt the existing
inventory was picked over. If that's the case, then you have two options: wait until the market changes or start
your own practice. If you're to the point that you're ready to start your own practice from scratch.

Where do you begin?

If you're early in the process, you may not yet realize that real estate is just the tip of the spear. Dentists need
a solid team to aid in the daunting process of starting their own practice. The team should include:

* An equipment vendor; in the Atlanta Market we have
partnered with Henry Schein, Benco, Patterson or Atlanta
Dental

e An office designer; the equipment people can serve this
need but we also recommend Peacock

e A lawyer; we suggest the use of an attorney who
specializes in real estate to review all legal documents

e A dental consultant; Mclntyre & Associates and Larry M.
Guzzardo are two great local consultants

e A finance company or bank; Affinity Bank and Bank of
America have excellent solutions tailored for dentists

e Contractors, technology firms, data providers, etc.
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But none of these can get very far without the identification
of real estate.

If you live in a market that supports dental-focused commercial real estate brokers (like us in Atlanta), an
experienced real estate broker will have a network of providers to guide you through the process. Even if that
option is not available to you, it still benefits you to find an experienced broker who will advocate on your
behalf to ensure the best possible outcome. When seeking such a broker, look for a broker who:

a) Focuses exclusively on commercial real estate
b) Works exclusively with dentists
C) Has represented other dentists you know
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http://www.henryschein.com/us-en/Dental/Equipment/Default.aspx
http://www.benco.com/About/Locations/Showrooms/Atlanta_GA.aspx
https://www.pattersondental.com/
http://www.atlantadental.com/
http://www.atlantadental.com/
http://www.peacockarchitects.com/
http://www.dentalconsulting4you.com/
http://www.larrymguzzardo.com/
http://www.larrymguzzardo.com/
https://www.myaffinitybank.com/
https://www.bankofamerica.com/smallbusiness/practice-loans/health-care-loans/dentist-loans.go
https://www.bankofamerica.com/smallbusiness/practice-loans/health-care-loans/dentist-loans.go
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Some markets may have only two of the above, but I'll bet you can find at least one of the above require-
ments in any market. The experience of a commercial, dental focused and trusted broker combined, offers a
professional with whom you can go into battle.

From here, the paths toward practice ownership are legion. But with a good foundational team, in place from
the beginning, you'll have the guaranteed support you need to make the best decision should any trouble
arise.

We have a deal with dentists in the market. If you ever have a question about real estate (whether there’s a
transaction contemplated, or not), we'll always give you 25 minutes. Call us anytime to discuss your practice

and how our tools can help you achieve your goals in dentistry.

In addition to a network of relationships with reputable professionals in the market, our Dental Practices Group
provides clients with:

) Built-out Dental Survey. By continuously tracking built-out dental suites, we are able to provide you with dental
office options throughout the city. These suites feature existing plumbing and sometimes have equipment in
place.

) Data Collection. This two-step process includes gathering and measuring data to your specifications. Sometimes
it's as simple as a patient address scatter map; other times, it involves the plotting of existing availabilities over a
map, including additional variables such as schools, preschools, churches and market competition. Second is our
lease/purchase analysis. This model provides a side-by-side visual of the properties under consideration, enabling
us to demonstrate the most financially beneficial scenario for you and your practice.

P Scale. We have more than 30 commercial real estate brokers, 100 employees, a research and marketing/graphic
design department and seven full-time assistants. On my book of business, | work with three or four different
brokers and have a dedicated full-time assistant. That said, you will not tour or interface with anyone but me.
Being able to balance a deep bench of resources with personal service is our secret to success.
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